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We, the PTA committees — also called by the teachers “Another CR” - are groups of members full of love for YIS who
come together to enjoy activities in a friendly and fun atmosphere. That’s why we are fittingly nicknamed the “YIS
FAMILY”. In this month's issue of the PTA Journal, we interviewed each of these committees. If you're interested in

joining but feel a little nervous because you may not have all the information you need, we hope this issue helps!
Q: Do I have to attend all meetings and activities?

A: No, you don’t. You can also participate online or help out with specific tasks if you prefer.

Q: How can I help if I don’t have much time to attend committee meetings and activities?

A: That’s completely fine! You can contribute in ways that fit your schedule:

e.g.) Review the minutes of regular meetings and share your opinions via email or LINE WORKS.
Help with tasks that can be done at home, such as paperwork or event preparation.
Participate in short-term activities, such as events or interviews, that can fit into your schedule.
Our current members also participate within a reasonable scope. Feel free to contact us for more details.

Q: Whom should I talk to if I have a problem during committee activities?

A: Please feel free to reach out to the Management Committee members, the chairperson of each committee, or other
committee members around you. We support each other in all committees, creating a friendly and welcoming

atmosphere where you can easily ask for help. Don’t hesitate to talk to us.
Q: What is communication like between committee members?

A: While most day-to-day communication is conducted through LINE WORKS and emails, we also meet in person

at regular meetings and events, which naturally strengthens our connections.
Q: What are the benefits of participating in committee activities?

A: Here are some of the positive experiences shared by participants:
+ Gaining a better understanding of the school's management and educational policies.
* Building connections with other parents and teachers.
+ Broadening perspectives by engaging with fellow parents.
+ Supporting students in having a better school life.

- Feeling a sense of cooperation with the local community while contributing to society.

Q: I'm not comfortable communicating in Japanese. Can I still be helpful?

A: Yes, of course! You are very welcome to join us. We currently have parents from various backgrounds serving on
different committees. Some of our members speak not only English and Japanese, but also other languages as well.
We look forward to interacting with parents from diverse backgrounds and supporting each other in our activities. We

are excited about your participation!

Contact to: yisptacontact@gmail.com



10.

Questionnaires to each committee ! !

The PTA’s committee does this!
How did you get involved in the PTA committee?
What challenges do you face in the PTA committee?

What do you find enjoyable/rewarding about being on a PTA committee?

0. Please tell a few words to those wondering whether to join a PTA.

6
7
8
9
1
Management|

We coordinate the planning and management of activities that help PTA members better understand YIS and enhance students' school life. This
includes running the Management Committee, which consists of three sub-committees.
Specific initiatives include setting up a photo booth for graduation and entrance ceremonies, selling original YIS merchandise at the YIS Festival,
and publishing the PTA Journal to introduce PTA activities. And also we work closely with school faculty to support the efforts of each committee.
| was invited to take on this role, when the former chairperson’s child graduated. At the time, | was serving as the vice chair of the Cultural
Committee in my first year. While stepping into the role of chair in my second year was daunting, since YIS committee activities are genuinely
enjoyable, | decided to take on the challenge with the hope of changing the common negative perception of PTA involvement.
Since we operate within a school organization, bringing an idea to life involves multiple steps, such as reviews and approvals, which can
sometimes take time.
Seeing the students’ smiles! Moments when teachers and parents express their joy. The photo booth and original merchandise sales are the
perfect examples of that.

The PTA at YIS is completely different from what you may have experienced in elementary or junior high school. It's so warm and
supportive that | would even describe it as more of a family than a PTA.
| encourage all first-year parents to get involved in some way. It's a great way to quickly discover what makes YIS special and feel at ease. Plus,
you'll have the chance to connect with many other parents—both from your child’s grade and beyond!

—

10.

Publishing

We handle everything from planning and interviews to layout and editing for the publication of the PTA magazine, YIS EYE. The process is
primarily carried out through monthly meetings. One of the unique privileges of being on the PR Committee is getting to cover school events
and classes that parents wouldn’t normally have access to, offering a rare glimpse into YIS LIFE. With frequent opportunities to work with
teachers, we also gain a deeper understanding of YIS.

At the admissions orientation, | received a copy of the PTA magazine. It looked so engaging and fun that | thought, "Why not go from being a
reader to a creator?"—and that's what inspired me to join.

Thanks to the positive feedback from the school, YIS EYE has been distributed at school orientation sessions in recent years, reaching not
only current YIS students but also future students and their families. With this growing readership, we’ve taken it upon ourselves to showcase
what makes YIS unique and exciting. That's why brainstorming new page ideas at the start of each school year feels like a daunting yet
rewarding challenge!

I really enjoy seeing YIS students in their everyday lives during interviews, witnessing their youthful energy up close. And, of course, the most
fulfilling moment is when the magazine, which we’ve built from scratch, takes shape, and we receive feedback from readers. That's when |
truly feel a sense of accomplishment.

If you're feeling uncertain, it means you're interested! All that’s left is to take that first step. You don’t need any difficult knowledge, skills, or
tools. Let’s join in the fun alongside our children, who are making the most of their youth at YIS, and enjoy YIS as parents too!




Cutural | —~

The Cultural Committee organizes and manages events for parent networking. In 2024, we held a tea party, a day trip bus tour, a
university campus tour, and a craft workshop.

You don’t need to know anyone in advance to enjoy these activities, so please feel free to join us!

| joined because | wanted to make new connections. As is often the case during the teenage years, | couldn’t get much information
regarding school through my child...

The PTA network was a great support. It was also wonderful to be able to visit the school regularly and get a sense of what’s going on at
school.

We divide the tasks among ourselves and focus on activities within our capacity, so it’s not particularly difficult. If | had to mention a
challenge, it would probably be balancing the schedules of work, personal life, and PTA activities.

It was enjoyable to make connections across different grades. Outside of committee activities, we also had the chance to go for lunch
and interact with others. | was especially happy to see that those who participated in the events had fun as well.

YIS PTA activities are not as troublesome as often described elsewhere, so please feel free to join us!

Tea Party

Environmental

We carry out flower planting, watering, and maintenance, such as removing dead grass, in the YIS Garden within the school on a monthly
duty basis. In the 2024 academic year, in addition to our greening activities, we also carried out repairs on benches and tables, and hosted a
workshop for parents using natural materials.

| was interested in the PTA committees that are different from the ones in elementary and junior high schools, and | also thought it would be
nice to try some gardening again after a long time. That's why | joined.

| can’t say there’s been much that | found difficult. If | had to pick something, it would probably be getting drenched in sweat during the
summer activities and climbing the heart-pounding hill on the way to school.

The fun part is the lunch gatherings or tea parties after the activities. There’s nothing better than enjoying drinks together while chatting and
laughing! The most rewarding moments come when people say, "The YIS Garden looks beautiful!" or when | see students relaxing on
benches they helped repair.

There’s nothing difficult at all. Let’s just enjoy the healing power of flowers and greenery, and have a fun time together with the committee!
Let’s enjoy YIS life together in the Environmental Committee!

YIS Garden Completed

We warmly welcome your

participation in the PTA!
- YIS PTA Family

$¢The content of the Japanese and English versions is the same.



